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Green Mobility Forum Agenda

9 October 2020

Team’s Conference starting at 10am CET
Moderated by John Smith, Chair of the Green Mobility Forum

Introduction

Logistics needs to curb emissions. Anticipating change is key. PostEurop will bring together experts
from within and eventually from outside the posts to present innovation, latest developments and
projects.

Who should attend?
Executives and senior professionals responsible for or interested in innovative and sustainable
mobility solutions as well as fleet managers, and others interested in green topics.

Agenda
10:00-10:15 Welcome & introduction
10:15-10:45 Using dynamic route planning tools to reduce CO, -The
Greenplan solution
by Mr. Clemens Beckmann, CEO Greenplan
10:45-11:15 The Posta Slovenije Experience
by Mrs. Branka Leskovsek, Adviser at Posta Slovenije
11:15-11:45 Break
11:45-12:15 An Post the Challenges of converting our fleet from 0-25%
Sustainable Vehicles
by Mr. John Smith, Facilities Manager at An Post
12:15-12:45 Last Mile delivery Solutions by Ligier
by Mr. Lawrence Holland (Export Manager) & Mr. Justin
Bond (Export Manager) at LIGIER Group
12:45-13:30 Feedback on the forum and AOB

Note: the presentations should take 15minutes with 15 minutes for questions and answers.
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Speakers

Green Optimisation

Mr. Clemens Beckmann, CEO Greenplan.

Clemens is a passionate mathematician who has been leading
Deutsche Post DHL’s corporate development for a long time
Greenplan is a DHL powered tech startup that offers solutions for
smart logistics in the B2B- and B2C-sector. Its cloud-based dynamic
tour planning toolkit helps moving goods in a highly efficient and
clean way — optimizing delivery routes and stop sequences and
always keeping all delivery time promises and choosing the tours
with the lowest effort possible. Greenplan supports customers
with their road freight business and last-mile deliveries as well as
field service providers with their service schedules. The service is
available for customers globally.

Slovenia Post Experience

Mrs. Branka Leskovsek, Adviser at Post of Slovenia (department for
Technology, network and logistics).

Branka is a seasoned project manager with over 15 years of
successful experience in project management, lecturing and fleet
management.

Presentation Synopsis: Slovenian Post is aware of limited natural
resources, the need to protect the environment and the dangers
of fossil fuel emissions, therefore the company pays a great deal of
attention to these issues. In addition to the positive environmental
aspect, the introduction of electric vehicles also contributes to the
humanization of work on the delivery market. The presentation
will highlight some of the most interesting results and challenges
of the fleet electrification and strategic plans in this area for the
future.

\Q’ Posta Slovenije
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An Post the Challenges of converting our fleet from 0-25%
Sustainable Vehicles
Mr. John Smith, Facilities Manager at An Post

John has been managing An Post’s Sustainability Project which
includes the implementation of An Post’s key UN Sustainable
Development Goals (SDG). These goals include An Post’s target of
a 50% reduction in its Carbon Usage by 2025 and 100% by 2030.
John supports An Post’s investment in around 1,000 electrical
vehicles and the development of their Zero Emission Deliveries to
all the cities in Ireland. He has successfully led the An Post team
in installing 2MW_. of Solar at An Post and the projects to ensure
the efficient sourcing of the Electricity to power the new electrical
fleet.

Last Mile delivery Solutions by Ligier
by Lawrence Holland & Justin Bond

Sharing over 35 years of experience in the “niche of the electric
vehicle” marketplace, Lawrence & Justin both work for Ligier Group
in Export markets (outside of France). Focusing on sales and
commercial development of the Ligier products, they also deal with
its subsidiary companies, and manage the commercial relations next
to costumers. Amongst these tasks, they are also responsible for
running international tenders and managing the partnerships with
postal organisations, by giving them support, via a consultation
process on whether they would like to switch to green technology
and Ligier products.

Ligier is the European leader in manufacturing quadricycle vehicles,
and our professional series were created thanks to joint partnerships

with the postal sector. Now, Ligier is one of the leading suppliers of
electric three- & four-wheel vehicles, having over 100 million kms
driven by our clients. We present the Ligier business, the Pulse 3 and

= =
4 products and a case study made together in a partnership with l’G'ER

Belgium’s bpost. Have an electric impact on your fleet, with Ligier PROFESSIONAL
Professional!
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